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Triad,a New Approach for Contaminated Site Management

DING Yuan-zhao' ,SHEN Xin®,ZENG Hui’, LI Xi-qing”"

(1. College of Engineeing, Peking University, Beijing 100871, China; 2. College of Urban and Environmental Sciences, Peking
University, Beijing 100871, China; 3. Shenzhen Key Laboratory of Circular Economy, Peking University Shenzhen Grduate School,
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Abstract: Remediation of a contaminated site is typically a time-consuming and expensive process. The traditional multistage approach
of site management is an important contributor of this lengthy and costly process. The emergence of new characterization technologies
and past experiences have led to the development of a new site characterization and remediation approach-Triad approach. In this paper,
the three key components of the Triad approach, namely, systematic project planning, dynamic work strategy, and real-time
measurement , were elucidated. The advantages and applicability of the Triad approach were demonstrated with case studies. Based on the
currect practices of site characterization in China,recommendations are made to promote the application of the Triad approach.
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