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W eighting-A ttribute Analysis for Engineering Option Selection

Cheng Shengtong, Gao Lang(National Key Laboratory of Environmental Sim ulation and Pollution Control,

Department of Environmental Science and Engineering, Tsinghua University, Beijing 100084, China)

Abstract: Option selection for engineering projects is a strategic decision making problem. Three key elements,
objectives, weightings and attributes were proposed in the paper according to the cognition principle. The objec-
tive system establishment, the weighting survey and the attributes analysis were discussed in the paper. The
methodology for option ranking was proposed. A case study were introduced to expound application of the
weighting-attributes analysis method.
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